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Level 2 Certificate in Team Leading

Who is it for? The qualification is aimed at those who are
new to team leading or looking to progress into this type of
job role.

How long will it take? This qualification will take
approximately 8 weeks to complete.

Introduction:

If you are new to management or team leadership, or if you have
been in a supervisory job for some time and would like some formal
training, this introductory course could be for you.

How can you ensure that your communication is comprehended
and has a positive impact? When you have staff problems, do you
have the confidence to handle a variety of situations? Are you able
to apply leadership styles to motivate and lead a team? Do you
understand how to improve own performance to support others?

If you can identify with the above, please contact us. /

" Book your place now:
— Call: 01743 454810 —
Email: courses@sbc-training.co.uk
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Topics covered:

eTime management

ePlanning eTeam Development
eCommunication eMotivating the Team
ePerformance Management *Minimising Conflict y
Delivery

Learners will attend four fortnightly workshops (9.30am —
4pm), undertake guided study and an optional extra session
for support (if required). Achievement of the qualification is
by completion of assignments.

Session dates: 2, 16, 30 September and 14 October 2025 W,

Cost

This course is funded by the UK Shared Prosperity Fund
and is free to employees who live in Shropshire.
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